PRE WYC REGIONAL YA RETREAT WORKSHOP OUTLINE

PART 1: IDEAL SAI YOUTH 
Activity: As a group (or in small groups), brainstorm what YOU see are characteristics that make up an ideal Sai Youth? What qualities would you want to work on to make YOU an Ideal Sai Youth?

· Optional: As a brainstorm tool, groups can be instructed to draw a human outline on their sheet and fill it with qualities that they see ideal Sai youth having. 

Goal of Activity: We’re guessing there will be multiple qualities that are discussed and brought forth. The goal of this exercise is to have every YA introspect and narrow down to a couple of qualities that are unique to their development as an Ideal Sai Youth.

Materials Needed: Flipchart for groups to take notes and present, markers

PART 2: EYEGLASSES OF LOVE

Activity: 

· As an introductory activity, facilitators will share several images/photos/statements etc of various categories, some that don’t fall under the stereotype of ‘beauty’, ‘love’ etc. This can be via PowerPoint, or passing around print images. YAs have to put them in what they would consider the ‘beautiful/lovable’ category vs. the one that’s not. Then, facilitators will lead a discussion around perceptions and why we consider one thing ‘beautiful’ or ‘lovable’ and another not. What glasses are we wearing at the time and how does that impact our perception?

· Have in print, and share the story of the King and wanting to see everything green

· Brainstorm as a large group – What are the characteristics of love? How do we carry out the value of love?

· Another anecdote can be the story of a dead dog on the street. Most passersby negatively reacted to what they saw, but when Jesus walked by the dog, He said, “Oh, what beautiful teeth.”

Goal of Activity: The goal is to get the groups to think about the idea of perception and how we all wear ‘glasses’ of some sort. Can we identify what ‘glasses’ we’re wearing and why? What makes us see one thing as ‘beautiful’ and another as not? Can we challenge ourselves to get rid of the ‘gunk’ on our glasses and see everything through the ‘glasses of love’? 

Materials Needed: Printout of Story, Flipchart for notes, markers, PowerPoint of images or print images

Areas where regions can personalize and add input: creating the image bank for the activity. Add different activities that get at the same goal and message. Share stories by Swami or others on the same message.

PART 3: CREATING A TOOLKIT

Discussion: 

· If we’re all messengers of love, we need a ‘toolkit’ that’s essential to be able to deliver the message

Activity: 

· Divide the large group into smaller groups. Each group is given a case study to cover these six topics:
· Selfless service - Love in action  

· Leadership - Sai youth as future leaders in Divine mission

· Ceiling on desires and sense control 

· Spiritual practices versus practicing spirituality 

· Duty, Devotion and Discipline  

· Spread the message of Sai to all, races, faiths and cultures 
· Groups will discuss the case study and discuss what ‘tools’ they will need to overcome the situation and continue on the path of being ideal Sai youth

· ‘tools’ = practices/approaches that we see valuable to our role as messengers of Sai love 

· E.g.: Teflon vs. Velcro – Having Velcro as a tool is detrimental because you let things stick to you and bog you down. If you have Teflon instead, you let things slide off you more easily and help develop detachment, peace of mind etc.

· E.g.: Pause Button on a remote control – When a situation is getting out of hand, or you need time to think before you act, hit the pause button and buy yourself time to evaluate and to behave in a non-reactionary way

· E.g.: Crystals – Crystals by nature have many different facets. Every time you turn it there’s a new dimension and new colors etc. If you use the ‘crystal’ in a situation and turn it, you’ll see new perspectives and where other people are coming from. It will also give you new angles of how to approach a situation. 

· Once the small groups have worked on what ‘tools’ will help them deal with the scenario in their case study, they will present their ‘toolkit’ to the larger group. 

· All of these ‘tools’ come together to form your region’s ‘toolkit’

· Optional: To make it more fun, you could have a suitcase or box of some sort and teams add their ‘tool’ into the box after presenting.

· Once the regional toolkit has been formed, ask YAs to take some time and reflect on how they will use some of these tools in their personal sadhana. Have YAs share what their sadhana will be, what tools they picked and how they hope to implement it

· Sharing should be something a YA chooses to do based on their comfort level

· Depending on the structure of the group in attendance, it may be more comfortable to split into local groups for this part, since that’s a more familiar peer group.

· Encourage YAs to discuss their sadhana progress during regular local group meetings and help each other along the path

· During local study circles that follow the Core Team 1 templates, encourage YAs to think about how the tools they brainstormed can help them with their Sai Challenges/Extreme Sai Challenges     

Goal of Activity: We don’t expect that each of us will be walking around with literal tools( but we see this as a useful analogy to everyday items around us, and a tangible way to help a situation. Something that you can refer to on a daily basis as part of your Sadhana (becoming ideal Sai youth). We hope that everyone leaves with valuable ‘tools’ that are individual to his/her needs and sadhana, and that the continuous merging between tools and other local group initiatives will keep it at the forefront for them.
Materials Needed: Case studies for topics (number will depend on your group size), flipchart for groups to take notes and present, markers, cutouts of the E.g. ‘tools’ if needed, box of some sort if you follow the optional section.

Areas where regions can personalize and add input: creating the examples of tools. Personalizing the process of how groups present their tools and add it to the regional ‘toolkit’. Choosing what topics to cover and coming up with case studies to spark discussion and creation of a ‘toolkit’

PART 4: IDEAS CONSOLIDATION – POST WORKSHOP

Activity: 

· Groups will brainstorm, and time permitting start working towards presenting this ‘‘toolkit’’ nationally.

· ‘Toolkit’ Submissions will be gathered by Core Team 2 as they are created, and posted on the SAIYA website

· We want to encourage regions to come up with creative ways to present their ‘toolkits'. 

· E.g. collages, music, DVD, slideshow etc. Whatever works best for your region.

· This may be something that local groups take home, and work to add their part in etc.

Goal of Activity: Our goal is that this will create a national ‘‘toolkit’’. Something we can all refer to. There may be ‘tools’ that work better for some than others, and having this idea bank will help each of us find ‘tools’ that make our ideal ‘‘toolkit’’. We also envision taking this national ‘‘toolkit’’ to Parthi as an exhibition piece and an offering to Swami.

Materials Needed: Will depend on what your group decides to do – could be CDs, materials for collages, quotes etc

Areas where regions can personalize and add input: This whole part is dedicated to the very purpose of personalization and individual creativity. Let your imaginations run wild(
Relevant Quotes by Swami:

“The vision experience of the world is but a projection of our mind and the reflection of our inner thoughts. As the thought, so the vision. The color of the glasses you wear determines the color of what you see. If you wear red glasses, everything will appear red. If you wear green glasses, everything will be green. Pure thoughts make the world appear pure. If you view things with love and a loving heart, the whole world will appear a reflection of love.”  

“The farmer plants the seedling and watches over it with great care; he waters them as and when necessary, removes the weeds, destroys the pests, spreads manure and waits for the day when he can reap the harvest and fill his granary. So too, you must nourish Prema and pluck out the weeds of hatred and envy. If you wear red glasses, everything appears red; wear the glasses of Prema and all will appear loveable and good. The eye of Prema will see all as embodiments of God.”

“Love is God, God is Love. Where there is love, there, God is certainly evident. Love more and more people; love them more and more intensely; transform the love into service; transform the service into worship… that is the highest sadhana (spiritual discipline).”

“If we put on blue glasses on our eyes, then all the shirts will look blue. Similarly if we wear the glasses of Prema and love, then all that you see in the world will be Prema. If your vision is not filled with Prema, how can the things that you see with your vision be full of Prema? It is the Adharva Veda which tells us that if you want to see Brahman in the entire creation, you must have your vision filled with Prema.”

“Practice anyone of the human values. Prema (love) is the basis for all the values. Action with love is right conduct. Speak with love it becomes truth. Thinking with love results in peace. Understanding with love leads to nonviolence. For everything, love is primary.” 

“God is the source of all Love. Love God; love the world as the vesture of God, no more, no less. Seen through the eyes of love, all beings are beautiful, all deeds are dedicated, all thoughts are innocent. The world is one vast kin. Be born in love, die in love, live in love; that is to say, emerge from God and emerge into God.”

